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JOINT PLAN & JOINT ACTIONS

“A joint SECAP refers to a plan that is carried out collectively by a group of neighbouring
local authorities.

This means that the group engages in building a common vision, preparing an emission
inventory, assessing climate change impacts and defining a set of actions to be
implemented both individually and jointly in the concerned territory. The joint SECAP aims
at fostering institutional cooperation and joint approaches among local authorities
operating in the same territorial area.” (cit. CoM)

A joint Action is an action that involves all or part of Municipalities, with the same scope,
governance, methodology, time plan and funding




JOINT ACTIONS BACKGROUND

e Common vision and methodology among the group of
municipalities

e Governance model - Joint Action Coordinator

e Knowledge by the climate vulnerability and risk analysis

e Thematic focus groups for each area with the engagement of
relevant stakeholders

e Questionnaires and bilateral meetings to rank actions

e Suggestions from the scoping report
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9 Target areas (4 in Italy and 5 in Croatia)
Benchmark on the compulsory fields of CoM template
50 Joint Actions (32 for Italian and 18 for Croatian Partners)

Focus on Joint Adaptation Actions

Mumber of actions

N* of joint adaptaticn actions
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Some actions
implemented together
can reach the set
climate and
sustainability goals and
benefit from economies
and results of scale

Predominance of soft
actions because they have
the potential to be
relatively flexible and low
expensive and they are
therefore often considered
the most tractable first
steps in taking action on
climate adaptation
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ALL PARTNERS - Origin of the action
Local
authority
53%
Stakeholders involved  National
government
or
Regional

2% National
4%

Implementation status: 59,6% not started
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Sources of funding
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Climate hazards included in the actions
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CONCLUSIONS

Joint Adaptation Actions are one of the

steps in the overall JOINT SECAP process S e
Multi level framework and functional ..., . c.
governance inrsbiie :

Holistic and integrated approach

Energy poverty
actions

Table 1 Frequency of reporting

Joint Actions are a “living” tool to ... ...

activate an integrated management cycle
among municipalities
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